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Management Summary
1.
This First Interim Report covers the first half year of the Regional Development Capacity Building Facility project in Croatia (CARDS 2004). The report focuses on the activities that have been undertaken since the finalisation of the Inception report (end November 2007). 

2.
Since the end of November several developments have taken place in the project's context:

a.
a new coalition government was formed and established on 12 January 2008;

b.
the Coalition Agreement that was adopted by the Croatian Parliament on the same day, explicitly states that the (revised) Law for Regional Development and the National Strategy for Regional Development will have to be sent for approval/adoption by Croation Government and Parliament in the course of 2008;

c.
a new Ministry for Regional Development, Forestry, and Water Management (MRDFWM) has been formed, which incorporates the Development Directorate of the former Ministry of the Sea, Tourism, Transport, and Development;

d.
The preparations for EU-accession, i.e. meeting the acquis communautaire of the European Union, have been declared a clear priority by the new Croatian Government, which is shown by various statements and activities;
e.
A Coordination Group for Regional Development with all relevant line ministers/ministries was set up and already had its first session, headed by Dr. Uzelac, Vice President of the Croatian Government;

f.
On 19 March 2008 the Action Plan for meeting the EU Cohesion Policy requirements has been adopted by Croatian Parliament, which is now the road map for all preparations in the field of regional Policy and the Coordination of Structural Instruments (Chapter 22 of negotiations between Croatia and the European Union).
3. 
In the same period the Project Team has undertaken various activities of which the most important are:
· Meetings have been held with various counties and municipalities, some of a general nature to introduce the project and obtain a sense of existing capacity, and some specifically oriented at kicking off the implementation of the awarded contracts for the beneficiaries of the Phare 2007 BRI Grant Scheme;

· Assessments have been made of the local capacities and the quality of the various county ROPs, in order to draft a dedicated training and support plan for the counties;

· A draft training and support plan for the Ministry of Regional Development, Forestry, and Water Management (MRDFWM) has been issued of which the implementation has already started;

· An assessment of the draft National Strategy for Regional Development/Law for Regional Development has been made, which among others has been used to draft a report on the options for the revision of both documents;

· First ideas on the contents of and institutional structures for the Integrated Regional Operational Programme have been developed, on the basis of the assessment of the county ROPs and an international comparison of the ROPs in a few new EU-Member States.
4.
Despite these activities the Project had a slower start than envisaged in the Inception Report. This is directly related to the national elections of end November 2007, the establishment of a new Croatian Government (with a new Ministry for Regional Development, Forestry and Water Management) and the absence of an approved legal and strategy framework for regional policy (NSRD/LRD). As a result of that especially the activities towards the counties have been defered. It is expected that once the  discussions on the revision of the NSRD/LRD have resulted in political decisions, we will be able to roll out our training and support plan for the counties.

5.
A specific point of attention is the limited capacity of the PIU of the Ministry in terms of number of staff and their availability to the Project Team, especially in relation to all trainings and support activities to the regions/counties where their presence would be crucial, but also for trainings of Ministry staff as long as several vacancies will not be fulfilled. In close consultations with the Ministry the Project Team will be looking for the best ways to overcome this (potential) problem.

6.
As a result of the slower start of the Project the manpower input has been a bit lower than was envisaged in the Inception Report. In Q1 2008 the arrears have not yet been recovered, but we expect this to happen in the coming quarters.
7.
Due to the slow start of the project the budget has hardly been used yet, with the exception of the budget item travel costs/DSA. Given the activities for the coming quarters this situation will for sure change.

8.
In the Inception Report a budget was allocated for Office Running costs. Now that most of these costs are covered by the Beneficiary (except for the ones that will need to be covered from the experts' fees) we suggest to increase the budgets for the other items that require more budget. The Contracting Authority is requested to approve the increase of the budgets for the items Travel costs/DSA, Visibility/events, and International study trips by 5.000 euros each.
1. Introduction

This First Interim Report  provides an overview of the progress made since the Inception Report was approved (end of November 2007). Since then work has been done in several areas. Details on what have been undertaken so far are provided in the Annexes. Annex 1 lists the external meetings and workshops that were held in this period. 
Since the start of the project the Project Team has met with the PIU of the (new) Ministry for Regional Development, Forestry and Water Management (MRDFWM) on a weekly basis, but also through daily contacts with individual staff. During these meetings and contacts the progress has been discussed and actions agreed upon, always in a good collaborative spirit. Next to the weekly meetings the Monitoring Committee is gathering on a monthly basis, discussing the progress from a wider perspective. This Interim Report is presented to the Steering Committee that will meet 3 to 4 times in the course of the project.

Before going into details on the project activities, in section 2 we will outline a few developments in the project's context that have had implications for our activities. Section 3 summarizes the activities plan that has been established in the Inception Report. In sections 4-6 we will present the progress regarding these activities. Section 7 outlines the allocation and use of mandays and the incidental expenditures budget, while a forward look is presented in section 8. A management summary with the main conclusions is provided in the beginning of the report. 
2. Developments in the project's context

2.1
Start of new government 

On 25 November 2007 national elections were held. The ruling party (HDZ) got the highest number of votes, but a coalition with other parties was needed in order to establish a majority in Parliament. After intensive coalition negotiations the Croatian Parliament approved the new government structure (personal composition of the Cabinet, structure of ministries, etc.) already by 12 January 2008. Besides a detailed Coalition Agreement was signed by the coalition partners, which will be the guiding document for the work programme of the new government. Important aspects for this project:

· The Ministry of the Sea, Tourism, Transport and Development (MSTTD) has been split in 3 main components. The Development part will be combined with 2 parts from the previous Ministry of Agriculture, Forestry and Water Management into the new Minstry for Regional Development, Forestry and Water Management (MRDFWM);

· The new Ministry will be headed by the former minister of Agriculture, Forestry and Water Management, who has already acquired experience in relation to EU-funding (SAPARD, CAP) and which will be highly relevant in relation to the preparations for the Structural Funds. The new State Secretary who will deal with regional development and cohesion issues has only very recently been assigned to this field of activity;

· The Coalition Agreement explicitly states that the National Strategy for Regional Development (NSRD) will have to be sent for approval by the Croatian Government and Parliament (deadline 1 May 2008). The Law for Regional Development (LRD) will also have to be sent for approval (deadline 31 December 2008);

· The NSRD and LRD will be directly linked to the requirements that will be needed for meeting the acquis communautaire, i.e. among others the preparations for the Structural Funds, which according to recent declarations of Prime Minister Sanader is a clear priority for the new government.
2.2  Preparations for the Structural Funds and revision of NSRD/LRD

Very quickly after the start of the new government a new Coordination Group for Regional Development was set up, including all relevant line ministers/ministries, headed by Dr. Uzalec, Vice President of the Croatian Government. This Coordination Group has already met once, discussing the regional development strategy linked to both EU Cohesion Policy and domestic policy.

Another development that has taken place is adoption of the Action Plan for meeting the EU Cohesion Policy requirements, outlining in detail the activities and timeschedule for the preparations for Regional Policy and the Coordination of Structural Instruments. This Action Plan provides the road map for all preparations and will also provide the benchmarks for the negotiations on Chapter 22.

One of the important tasks within MRDFWM is to prepare the revision of the NSRD/LRD. The Project Team will be heavily involved in this through several international and local experts. Very recently the work for the revision started. Several (rounds of) consultations are foreseen with other line ministries and national and regional stakeholders, which hopefully will provide a good basis for the Croatian Government to approve the NSRD/LRD before the end of 2008.

Only recently it has become clear which State Secretary will become responsible for all preparations regarding regional and cohesion policy. Because of that the Project team has not been able yet to start discussions with the politicians. In the context of the revision of the NSRD/LRD and the training and support plan for the counties such a contact will for sure be established in one of the coming weeks.

Since the Action Plan has only very recently been approved and  the contents of the NSRD/LRD is still in discussion, the Project Team has been requested by the Beneficiary to defer the training and support activities towards the regions in such a way that sensitive issues will be avoided as long as these are still being discussed at central level. This is especially relevant in relation to the NUTS2 regions where associations of the County Development Agencies (CDAs) are in a process of being established (see also section 2.3). 
2.3  Bottom up initiatives

In the last few months the CDAs/PMUs in each NUTS2 region have organised meetings to establish and/or strengthen their cooperation. Although this cooperation is still in an early phase, it is a good development that offers also potential for collaboration between the central level and the regional level. In all NUTS2 regions MRDFWM and the Project Team have already been invited to attend meetings. The current situation is as follows:

·  In NUTS2 region Northwest-Croatia the cooperation is still in an early stage. Since the first meeting half December 2007, the CDAs/County PIUs have not met again. Bilateral contacts have been organised since, while also a meeting with the prefects is planned for in one of the coming weeks;

· In the Adriatic region the RAJ-organisation has already set-up several forms of cooperation, among others fostered through the Adriatic Euroregion crossborder programmes. Very recently Lika County has joined RAJ. In October 2008 the second annual RAJ-Conference is foreseen;

· In the Panonian region cooperation between the CDAs has just started. Explicit requests have been put towards the Ministry to assist the organisations in strengthening their cooperation and start a regular exchange of information. Such support, and ideally a clear steer from the Ministry,  would be appropriate as currently there seem to be different opinions on how the cooperation could be best organised.

As has been observed already in the Inception Report there are considerable differences in capacities in the counties regarding strategic planning, partnership development, and project generation and development. Through specific training and support actions we will upgrade these capacities. An important first step will be to inform the County Prefects on the challenges ahead, on the basis of which the county administration, the CDAs, and the County Partnership Councils will be prepared for their role and responsibilities in the context of the NSRD and the Structural Funds.

2.4
 Capacity at MRDFWM

Like some other parts of the government administration the Integrated Regional Development Directorate at MRDFWM is confronted with considerable challenges in meeting the tasks in relation to the revision of the NSRD/LRD, the implementation of IPA and Phare, and the  preparations for the Structural Funds. Given the already limited number of staff and several experienced persons that have recently left the Directorate, there is much pressure on the remaining  experienced staff to cope with all day-to-day activities, leaving too little time to manage and train younger colleagues and to prepare strategic issues at central and regional level. In our view this situation will have to change in the coming months as otherwise the Directorate will not be able to adequately prepare itself and other stakeholders for the management and implementation of the NSRD, IPA and the Structural Funds (IROP).

2.5
 Implications for the project
The developments that have been indicated above, have several implications for the project:

1. Now that the new Government has been established, the preparations for EU-accession have been declared a top-priority, and the NSRD/LRD have been explicitly mentioned in the Coalition Agreement, there is full support for speeding up the process of revising the NSRD/LRD and integrating all elements that are required for EU-accession;

2. As the Action Plan on Chapter 22 has only very recently been approved and the main principles of the revised NSRD/LRD have not been discussed and consulted, the Project Team has been requested to defer its activities towards the regions. As will be outlined hereafter this has resulted in some delay in foreseen actions. Once all hurdles have been taken, the Project Team will be able to start full-swing its activities towards the regions;

3. A specific point of attention is the limited capacity of the Ministry in terms of number of staff and their availability to the Project Team, especially in relation to all trainings and support activities to the regions/counties where their presence would be crucial, but also for trainings of Ministry staff as long as several vacancies will not be fulfilled. In close consultations with the Ministry the Project Team will be looking for the best ways to overcome this (potential) problem.

3. Plan of activities 
In the Inception Report the plan of actions have been presented (Table 4.1, p. 43-48). For reasons of convenience this plan has been incorporated in this Interim Report as well, as it will make it easy to refer to it in the next sections. As can be seen from this Table, a decision freeze period has been included of 6 months. Now that the new Croatian Government and Parliament have approved the Action Plan for Chapter 22, the assumed decision freeze period corresponds more or less with the real situation.

Table 3.1 Plan of actions in the project per quarter
	
	2007
	2008
	2009

	
	4th Qtr 
	1st Qtr
	2nd Qtr
	3rd Qtr
	4th Qtr
	1st Qtr
	2nd Qtr
	3rd Qtr

	I. Inception report
	
	
	
	

	II. Preparation for SF management

Note: effective start date for most actions is when the Chapter 22 Action Plan is approved by both Croatian government and EC
	

	1. Programming

Support to preparation of IRDOP

	1.1 Support MSTTD to achieve an effective demarcation of action between IROP and the SOPs through inter-ministerial negotiation
	Due to elections and  Government settling in during 1st Qtr 2008 makes action prior Government approval very difficult (Decision freeze)
	
	
	
	
	
	

	1.2 Support  MSTTD to determine the nature of IROP’s priority axes 
	Decision freeze
	
	
	
	
	
	

	1.3 Assess the extent to which the existing “ROPs” can be utilised as a basis for identifying NUTS 3 level need and thus provide essential data for the future planning of the IROP’s  priority axes: assess what further NUTS 3 level research will be needed to complete the situation analysis and SWOT of the 3 NUTS 2 regions (desk study) 
	
	
	
	
	
	
	
	

	1.4 Prepare IPA BRI-guidelines for applicants
	
	
	
	
	
	
	

	1.5 Support MSTTD to establish and train three NUTS 2 level sub-Monitoring Committees to support it in programming specifically for each region and to monitor regional performance.  
	Decision freeze
	
	
	
	
	
	

	2.     Institutional structures

	2.1 Capacity development of MSTTD as the Managing Authority for the Integrated Regional Development Operational Programme (see below under implementation capacity).
	
	
	
	
	
	
	
	

	2.2 Support MSTTD with policy papers leading to appointment of an Intermediate Body for the Integrated Regional Development Operational Programme which will be expected to establish offices in each of the three NUTS 2 regions.
	Decision freeze
	
	
	
	
	
	

	2.3 Support MSTTD with establishment of Monitoring Committee for the integrated Regional Development Operational Programme (using National Partnership Council as model) with sub-monitoring committees covering each NUTS 2 region (based on representation of CDCs).   
	Decision freeze
	
	
	
	
	
	

	2.4 Support to PHARE 2005 BRI grant scheme   
	
	
	
	
	
	
	
	

	3.     Project pipeline

	3.1 Development and implementation of training programme for county and municipality/commune staff in project generation and partnership, and actions to stimulate the submission of project concepts from potential beneficiaries
	
	
	
	
	
	
	
	

	3.2 Development and implementation of training programme for the county administration, CDAs, towns/municipalities, and private sector consultancies to provide good understanding and more specialist technical assistance in areas such as cost-benefit analysis and environmental impact assessment
	
	
	
	
	
	
	
	

	3.3 Support MSTTD to develop a centralised project pipeline database and manage that effectively 
	
	
	
	
	
	
	
	

	4.     Budgeting & funding flows

	4.1 Decision needed on whether there will be a single paying authority or whether each OP will have its own PA – actions can only be defined after this decision).  
	Decision freeze
	
	
	
	
	
	

	5.     Implementation capacity (staff levels and development needs)

	5.1 Assess capacity of local stakeholders and provide information on roles and responsibilities (after approval of Action Plan )  
	
	
	
	
	
	
	
	

	5.2 Managing Authority: “Staff and Systems Development Plan for IROP Management” - support with staff recruitment, design and implementation of training programmes to cover: (a) Programming; (b) Implementation; (c) Project Generation and Preparation; (d) Monitoring; (e) Organisational Development; (f) Information and Publicity; (g) Financial Management and Control; (h) Legislation, Risk Assessment and Irregularities
	
	
	
	
	
	
	
	

	5.3 Intermediate body: support with staff recruitment, design and implementation of training programmes to cover: (a) Awareness raising; (b) Project appraisal and selection; (c) Monitoring; (d) Payments (see Budgeting and funding flows); (e) Reporting.
	Decision freeze
	
	
	
	
	
	

	5.4 Support to the establishment of regional Sub-Monitoring Committee and the development of capacity for project appraisal and selection. 
	Decision freeze
	
	
	
	
	
	

	6.     Project and information flows

	6.1 Prepare the IROP Internal Procedures Manual addressing all areas described in this section and other tasks of the Managing Authority;
	
	
	
	
	
	
	
	

	6.2 Elaborate procedures concerning the organisation and functioning of the Intermediate Body and assist the IB to prepare its own Internal Procedures Manual for the Managing Authority to approve; 
	Decision freeze
	
	
	
	
	
	

	6.3 Prepare agreements/contracts covering the delegation of tasks and responsibilities from the Managing Authority to the Intermediate Bodies;
	Decision freeze
	
	
	
	
	
	

	7.     Communications

	7.1 Support MSTTD to establish a small information and communications section within the Directorate for Integrated Regional Development;
	Decision freeze
	
	
	
	
	
	

	7.2 Support recruit staff with appropriate skills and experience to develop and implement the Communication Plan for IROP.
	Decision freeze
	
	
	
	
	
	

	7.3 Support MSTTD to identify the role of the IB and the NUTS 3 county development agencies in the communications plan and address their training and development needs accordingly.
	Decision freeze
	
	
	
	
	
	

	8.     Legal foundation

	Explore possible need to change Law on RD (if decision is taken to put this forward for approval) with respect to NUTS 2 level programming, implementation and monitoring structures: otherwise CODEF responsibility
	
	
	
	
	
	
	
	

	III.Management of the NSRD

Note: effective start date for most actions is when the Law on Regional Development is promulgated
	2007
	2008
	2009

	
	4th Qtr
	1st Qtr
	2nd Qtr
	3rd Qtr
	4t Qtr
	1st Qtr
	2nd Qtr
	3rd Qtr

	1.     Legal Base for Regional Development

N.B. By end 3rd Quarter 2008 it should be clear if the Law will be promulgated (in any form) and whether therefore actions relating to the Law/NSRD after that date are needed or whether all remaining resources should be allocated to SF management

	1,1 Further consultation and finalisation of Law on Regional Development
	Decision freeze
	
	
	
	
	
	

	1.2 Drafting and adoption of the Government decrees and decisions prescribed in the Law on regional development, the NSRD-related regulations and the rules of procedure of the Partnership Councils and Committees 
	Decision freeze
	
	
	
	
	
	

	1.3 Revision of the Act on Areas of Special State Concern, preparation of the Act on Disadvantaged Areas and revision of the Act on Hilly and Mountainous Areas: preparatory work in parallel with the finalization of the Law on RD 
	
	
	
	
	
	
	
	

	2.     Institutional and Consultative Structure for Regional Development

	2.1 Development of appropriate structures, systems, tools and procedures within MSTTD’s Directorate for Integrated Regional Development (expanding on roles defined for SF management) 
	Decision freeze
	
	
	
	
	
	

	 2.2 Development of HR (job descriptions, training plan, etc) within newly established Directorate for Integrated Regional Development. (expanding on roles defined for SF management) 
	Decision freeze
	
	
	
	
	
	

	2.3 Expand roles of SF coordinating and consultative structures to undertake roles foreseen in the National Strategy for Regional Development
	Decision freeze
	
	
	
	
	
	

	2.4 Support the establishment/upgrading of County Partnership Councils and accredited County Development Agencies  
	Decision freeze
	
	
	
	
	
	

	3.     County and Wider Region Development Programme

	3.1 Prepare the National Guidelines (based on the demarcation agreed already for the SF IROP)
	Decision freeze
	
	
	
	
	
	

	3.2 Prepare action plan for upgrading County Development Strategies assistance
	Decision freeze
	
	
	
	
	
	

	3.3 Enhance inter-county coordination, partnership and networking
	Decision freeze
	
	
	
	
	
	

	3.4 Agree basis of Development Contract with MoF + other ministries
	Decision freeze
	
	
	
	
	
	

	4.     Programme for the Development of Disadvantaged Areas

	4.1 Maintain the approved model of socio-economic development
	Decision freeze
	
	
	
	
	
	

	4.2 Undertake an evaluation of all existing support measures for disadvantaged areas


	Decision freeze
	
	
	
	
	
	

	4.3 Prepare the Government Plan for the Development of Disadvantaged Areas
	Decision freeze
	
	
	
	
	
	

	4.4 Agree basis of disadvantaged area programme support with MoF
	Decision freeze
	
	
	
	
	
	

	5.     Reporting and Monitoring System for the NSRD 

	5.1 Design a national computerised reporting and monitoring system (or more likely adapt that designed already for SF management)
	Decision freeze
	
	
	
	
	
	

	 5.2 Extending the monitoring capacities of national and regional structures to include NSRD
	Decision freeze
	
	
	
	
	
	

	6.     Communications Programme for the NSRD 

	6.1 Extension of SF communications programme to address NSRD
	Decision freeze
	
	
	
	
	
	

	IV. Project Management
	
	
	
	
	
	
	


4. Preparation for SF-management
4.1 Programming 
Activity II.1.1/II.1.2
Activities to support MRDFWM achieving an effective demarcation between IROP and the various SOPs have started. One of the first steps has been the drafting of an overview on how several new EU-Member States have organised the demarcation between IROP on the one hand and SOPs on the other in the programming periods 2004-2006 and 2007-2013 (see Annex 2 for the report). The report reveals that the solutions found differ considerably from country to country, but some lessons for Croatia can be learnt from that.

The report has also been used in a training and support session for the PIU of the Ministry on Programming for IROP that was held on 19 March (see Activity II.2.1). Further work is foreseen in the coming months by combining the results from the comparative analysis, the outcomes from the assessments of the ROPs of the counties in Croatia (see Activity II.1.3), and the results from internal and external discussions at central and regional level in Croatia. 
Activity II.1.3

The report on the assessments of the ROPs of the various counties in Croatia was discussed and finalised in February (see Annex 3).  The report makes clear that several ROPs lack a good analytical basis, have a strategy that is not always clearly linked to the analysis, and do not have action plans to prioritize the most important investments. An issue in some cases is also the way how partnership has been organised and really works in relation to the preparation and implementation of the ROPs. The report provides therefore clear indications for the contents of  the training and support plan towards the counties (see also Activity II.5.1). 

In discussion with the PIU it was agreed to start working with a first series of counties, notably the ones that have the highest needs for support and training on strategic planning, fostering the county partnership and creating a project pipeline. The outcome of the ROP-assessment will be used to make concrete suggestions for elaborating/reviewing the current ROPs in the respective counties. Once the Action Plan on Chapter 22 will be ready and communicated, and further progress has been made on the revision of the NSRD/LRD, we will be able to outline more in detail the roles and responsibilities of the various regional actors in relation to NSRD/LRD and linked to that the Structural Funds.
Activity II.1.4
Work on the IPA BRI-Guidelines for Applicants has started. In order to learn from recent experiences in establishing and implementing the Phare 2005 BRI Grant Scheme a workshop was organised 29 February. Some 12 civil servants from MRDFWM, CODEF and MELE attended the workshop. Annex 4 contains the presentations that were held and the conclusions that were reached at the workshop.

After the workshop the PIU concluded that given earlier experience the Ministry is in the best position to write the IPA BRI-Guidelines for Applicants themselves. Once a first draft will be ready, the Project Team will be asked to assess the guidelines and provide specific comments.

3.2  Institutional structures 
Activity II.2.1

Work on institutional structures has already started in January. Some further work was done in the context of the training and support session on Institutional structures in new EU-Member States that was held on 21 February, and the preparation for the revision of NSRD. Annex 5 provides the information that was shared in that context (see also Annex 9b). Further trainings and support will follow.

Activity II.2.2

First ideas on the establishment of a deconcentrated (IB-) Regional Development Office in each of the NUTS2 regions were already presented in January. Further discussions took place during the training and support session on institutional structures in new EU-Member States on 21 February.

Activity II.2.4

Before end of November 2007 in total 7 projects were awarded grants from the Phare 2005 BRI Grant Scheme. Work to assist both MRDFWM and the project beneficiaries started early December. On 18 December 2007 a kick off meeting for the projects was organised in Zagreb by MRDFWM, with support and presentations from the Project Team. 

End of January/beginning of February all projects were visited on the spot on the basis of which monitoring reports were drafted and risks were identified. Besides that our local experts have been in close contact with all project beneficiaries assisting them in finalising their tender dossiers and starting the secondary procurements. Given the outcomes of the monitoring visits it was concluded that there is a need to organise a training session for the Evaluation Committees that will assess the bids from the secondary procurement. This training session was organised on 4 March in Zagreb and very well received.  
Annex 6 provides the slides of the presentations that were held at the kick-off meeting of 18 December 2007 and the training session for the Evaluation Committees secondary procurement on 4 March 2008.

Over the last 2 months the Ministry and our local experts have been overwhelmed with requests  for support from nearly all projects. As a result the available 50 mandays for support have already been used. As there will be a need to provide additional support during the implementation of the projects 25 extra mandays have been allocated to this activity. Earlier 4 extra mandays were allocated to this activity for preparing and undertaking the presentations at the workshops. 
3.3 Project pipeline 
Activity II.3.1/II.3.2
In the Inception Phase and also afterwards several meetings with representatives from counties and CDAs have taken place (see Annex 1 for meetings since the finalisation of the Inception Phase. On the basis of these discussions and the outcomes of the IMO/MSTTD questionnaire on local capacities, the training and support plan for the counties has been finalised and discussed in the first half of March 2008. Annex 7 contains the training and support plan.

On the basis of this training and support plan follow-up activities towards the counties have been planned. These activities will start in April 2008.
3.4 Implementation capacity 
Activity II.5.1
The meetings undertaken in the counties have been used to understand what the capacity of the local stakeholders is. Meetings have been held with prefects and deputy prefects, and representatives from county administrations and CDAs. The discussions were focused on understanding of key issues and roles regarding the programming and implementation of the Structural Funds, the way partnership has been organised and is functioning in the region, and how are the ROPs being used in the context of selecting projects for investment. 

In general the meetings confirmed the results from the questionnaire by MSTTD/MRDFWM and IMO that was undertaken early summer 2007. The information has been used to assess the capacity of local stakeholders on the basis of which the training and support plan for the counties and related institutions has been drafted (see also  Activity II.3.1).

Activity II.5.2

On the basis of a training needs assessment and making an overview of important milestones for the Ministry, the training and support plan has been drafted for building up the capacity for the future IROP Managing Authority at MRDFWM. Annex 8 provides the draft training and support plan for the Ministry.

Since January several trainings and workshops have already been organised. Next to a few specific ones in the context of the Phare 2005 BRI Grant Scheme, the following more general trainings have been provided to the Ministry:

· 20 January: Introduction to EU Cohesion Policy

· 21 February: Institutional ROP-structures in new EU-Member States; lessons for Croatia
· 19 March: Programming for the Croatian ROP

Annex 9 presents the slides that were used at the seminars.
4. Management of NSRD and LRD

4.1 Legal Base for Regional Development

 Activity III.1.1

Now that the new Croatian Government has indicated that a new National Strategy for Regional Development and Law for Regional Development will have to be approved by the Government/Parliament in the course/by the end of 2008, further work has started on revising both documents. The first activities that the Project Team has undertaken, is to assess the documents that were finalised in 2006/2007. Annex 10 contains the assessment notes. 

On the basis of these assessments, already provided comments from the EC and domestic requirements one of the Project's STEs has drafted a report on the options for the revision of the NSRD (see Annex 11). This report will be discussed in April/May at central and regional level.

4.2 Institutional and Consultative Structure for Regional Development

Activity III.2.1

One of the main elements in the preparations for the Structural Funds that has not been included in the institutional and consultative structure for LRD/NSRD is the role of the NUTS2 region. The Annexes  5, 6b and 11 present already some ideas on the role of the NUTS2 region. These ideas will be elaborated further in close collaboration with MRDFWM.

4.3
County and Wider Region Development Programme

Activity III.3.2

The work on Activity II.1.3 will be used to provide guidance to the counties in elaborating their current ROPs into County Development Strategies. Before doing so, it is important to outline the role of these documents in the context of the programmes for the Structural Funds and NSRD. This will require also discussions with the political level in the Ministry and further inter-ministerial discussions.

Activity III.3.3
Work to enhace inter-county coordination, partnership and networking has already started through visiting the meetings of the CDAs/PMUs associations of each of the NUTS2 regions. Further activities will be undertaken once the roles and responsibilities of the various actors at regional level will be clear. The NSRD-options report (see Activity III.1.1) provides a basis for decision-making on that.

5 Overarching issues
5.1 Visibility event

A high level visibility event is foreseen in the coming 2 months. The planning of the event depends on the availability of the new Minister or State Secretary of Regional Development , the Head of EU-Delegation and/or someone from DG REGIO, and a venue.  
The presence of the political level of MRDFWM will largely determine whether we will be able to attract also the political level of the counties and other important stakeholders. Our idea is to provide clear messages on the preparations for the Structural Funds to the regional political level, which hopefully will be an important step in intensifying the preparations at the regional level.
Annex 12 presents the draft outline for the high level visibility event.

5.2
Regional Development Forum

Over the last month the Project Team has undertaken several interviews and meetings with representatives from county administrations and CDAs regarding the preparations for the Structural Funds. From these interviews/meetings the following conclusions can be drawn:

· There is a clear need for information on the preparations for the Structural Funds in Croatia, and the roles and responsibilities that are envisaged for regional partners;

· The new Ministry for Regional Development, Forestry, and Water Management (MRDFWM) is being urged to provide leadership to the regions regarding these preparations. For obvious reasons the old ministry was not able to do so the last few years;

· Currently there is no platform where regional development actors can meet and discuss the situation in Croatia regarding regional development issues;

· Some regional actors are strongly considering to set up a national organisation that will establish a platform for discussion in the field of regional development;

· MRDFWM has already been asked to sponsor events that will provide such a platform function (e.g.  RAJ-conference October 2008).

Given the fact that MRDFWM is the ministry that will be responsible for the coordination of regional development issues at central level and the ministry would need to raise its profile at both central and regional level, we suggest that the Ministry would take the initiative to launch the Regional Development Forum Croatia. Some more details on the set-up of the  Regional Development Forum Croatia (abbreviated as RDFCro) can be found in Annex 13.

5.3
Selection of regional development coordinators and trainees

In December 2007 the posts for regional development coordinators and trainees were advertised on the internet (www.moj-posao.com) and on the websites of the Ministry (MSTTD) and the Delegation of the European Union. Both functions attracted considerable attention. In both cases some 26 applicants applied.

The interviews with 6 regional development coordinators took place on 14 and 19 December, while 8 interviews were planned and held with selected trainees. In both cases the selection panel consisted of members of the Project Team and a representative of MRDFWM. On the basis of the interviews with the regional development coordinators 2 persons were selected that were offered a contract after approval of their cv by DEC. The interviews with the trainees resulted in the selection of 3 good candidates, each of which was offered a contract. The first trainee has started its activities on 1 February and will be working with the Project Team for 3 months. The second trainee will start 16 April 2008 for also 3 months, while the third trainee will start her activities 1 September 2008.

6 Manpower input and use of incidental expenditure budget
6.1 Manpower input

Table 6.1 provides an overview of the manpower input for the activities that have been undertaken so far. The table also shows how many mandays have been allocated to each of the experts, either in the Inception Report or at a later stage. From the table it can be concluded that the start of the project has been slower than was envisaged in the Inception Report. This is mainly related to a later start of training and support activities due to national elections and the absence of a approved NSRD/LRD. In  Q1 2008 the manpower input was already on what was foreseen in the Inception Report, although hardly any mandays were recovered from the slower start. Next to the input of theexperts in the Project Miroslav Kosović has started his activities as a trainee as of 1 February.
Table 6.1 Manpower input per expert (realized, allocated and planned) in Q4 2007 and Q1 2008
	
	EXPERT
	Q4 2007
	Q1 2008
	
	

	MONTH
	
	SEPT 07
	OCT 07
	NOV 07
	DEC 07
	JAN 08
	FEB 08 
	MAR 08
	TOT
	Allocated per 31.03

	International key experts
	SJAAK BOECKHOUT
	5
	23
	20
	15
	19
	21
	17
	120
	420

	
	ROBERT SMITH
	5
	12
	13
	10
	10
	10
	11
	71
	210

	
	DAVID ALDWORTH
	5
	18
	10
	9
	12
	10
	1
	65
	200

	International STE
	FEARGAL O DIOMASAIGH
	0
	0
	0
	2
	5
	3
	2
	12
	20

	
	SIMON ARMSTRONG
	0
	0
	0
	0
	0
	5
	5
	10
	40

	
	Other/not yet allocated
	0
	0
	0
	0
	0
	0
	0
	0
	210

	Local STE
	MAJA HRANILOVIĆ
	0
	0
	0
	0
	11
	15,5
	12
	38,5
	200

	
	TONĆI LUČIĆ
	0
	0
	0
	0
	7
	8
	3
	18
	150

	
	ANDRIJANA PARIĆ
	0
	0
	0
	2
	0
	0
	2
	4
	4

	
	ZORAN ŠIMIĆ
	0
	0
	0
	3
	10
	6
	5
	24
	28

	
	KRUNOSLAV ČINGEL
	0
	0
	0
	1
	11
	10
	0
	22
	22

	
	Other/not yet allocated
	0
	0
	0
	0
	0
	0
	0
	0
	366

	TOTAL
	Per Month
	15
	53
	43
	42
	85
	88,5
	58
	384,5
	--

	TOTAL
	Per Quarter
	153
	231,5
	384,5
	--

	TOTAL
	Planned in Inception Report
	205
	230
	435
	1870


Table 6.2 provides more details on how the mandays have been spent on the activities in Q4 2007 and Q1 2008. Except for the work in drafting the Inception Report, the main part of the work has been in relation to providing monitoring and TA-support for the projects that have been awarded contracts for the Phare 2005 BRI Grant Scheme. Considerable work has also been undertaken with regard to Programming, Institutional structures, and training for the Project pipeline, but further work will be needed in each of these areas.

	
	
Table 6.2 Activity per expert in mandays (realized/allocated) in Q1 2007/Q2 2008

	
	
	
	

	
	International LTE
	International STE
	Local STE
	
	Total

	 
	SB
	RS
	DA
	FD
	SA
	                    Other
	MH
	TL
	AP
	ZS
	KC
	          Other
	
	Realized
	                   Allocated            
	

	I. Inception Phase
	35
	25
	25
	 
	 
	
	 
	 
	 
	 
	 
	
	
	85
	85
	

	 
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	
	
	 
	 
	

	II. Preparation for SF-management 
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	
	
	 
	 
	

	1. Programming
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	
	
	 
	 
	

	1.1 Support for effective demarcation IROP/SOPs
	11
	11
	 
	
	 
	
	 
	
	 
	 
	 
	
	
	22
	65
	

	1.2 Support to determine nature of priority axes
	
	
	 
	
	 
	
	 
	
	 
	 
	 
	
	
	
	70
	

	1.3 Assess existing ROPs in light of use for IROP
	10
	20
	 
	 
	 
	
	20
	 
	 
	 
	
	
	
	50
	50
	

	1.4 Prepare IPA BRI-guidelines for applicants 
	 
	 
	 
	 
	 
	
	
	 
	 
	 
	 
	
	
	
	10
	

	1.5 Support to NUTS2 sub-monitoring committees for programming (see also 2.3)   
	 
	
	 
	 
	 
	
	 
	 
	 
	 
	 
	
	
	
	15
	

	 
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	
	
	 
	 
	

	2. Institutional structures
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	
	
	 
	 
	

	2.1 Capacity building MSTTD as MA for IROP
	20
	10
	6
	
	 
	
	4,5
	
	 
	 
	 
	
	
	40,5
	201*
	

	2.2 Support with policy papers IB-appointment
	
	 
	 
	
	 
	
	 
	 
	 
	 
	 
	
	
	
	20
	

	2.3 Support in establishing (sub-)Monitoring Committees 
	
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	
	
	
	25
	

	2.4 Support to Phare 2005 BRI grant scheme
	 
	 
	 
	12 
	 
	
	 
	 
	4
	 24
	22 
	
	
	62
	99*
	

	2.5 Study trips
	
	 
	 
	 
	
	
	 
	 
	 
	 
	 
	
	
	
	20
	

	 
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	
	
	 
	 
	

	3. Project pipeline
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	
	
	 
	 
	

	3.1 Training programme for county/local level
	12
	5
	11
	 
	
	
	14
	18
	 
	
	
	
	
	59
	255*
	

	3.2 Specific trainings on CBA, EIA, etc. 
	 
	 
	 
	 
	 
	
	
	
	 
	
	 
	
	
	
	155
	

	3.3 Support to develop/manage centralised database
	 
	 
	 
	 
	 
	
	 
	 
	
	 
	 
	
	
	
	10
	

	 
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	
	
	 
	 
	

	4. Budgetting/funding flows (see 2.1)
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	
	
	 
	 
	

	 
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	
	
	 
	 
	

	5. Implementation Capacity
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	
	
	 
	 
	

	5.1 Assess local capacity and inform on roles/responsibilities
	17
	 
	23
	 
	 
	
	 
	 
	 
	 
	
	
	
	40
	40
	

	5.2 Support and train MA (see 2.1)
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	
	
	
	0
	

	5.4 Support to (sub-) Monitoring Committees for project appraisal
	 
	
	
	 
	 
	
	 
	 
	 
	 
	 
	
	
	
	15
	

	 
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	
	
	 
	 
	

	6. Project and information flows
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	
	
	 
	 
	

	6.1 Prepare IRDOP Internal Procedures Manual 
	
	
	 
	 
	 
	
	
	 
	 
	 
	 
	
	
	
	60
	

	6.2 Elaborate procedures (see 6.1)
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	
	
	
	0
	

	6.3 Prepare agreements/contracts on delegation (see 6.1)
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	
	
	
	0
	

	 
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	
	
	 
	 
	

	7. Communications
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	
	
	 
	 
	

	7.1 Set up Info&Comm. Section in MSTTD (see 2.1)
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	
	
	
	0
	

	7.2 Recruit and train staff (see 2.1)
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	
	
	
	0
	

	7.3 Identify role of IB and CDAs (see 2.1 and 5.1)
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	
	
	
	0
	

	 
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	
	
	 
	 
	

	8. Legal Foundation
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	
	
	 
	 
	

	8.1 Explore need to change Law regarding NUTS 2 programming
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	
	
	
	
	15
	

	
	
	
	
	
	
	
	
	
	
	 
	 
	
	
	 
	 
	

	III. Management NSRD and Law RD
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	
	
	 
	 
	

	1. Legal base for Regional Development
	 
	 
	 
	 
	5 
	
	 
	 
	 
	 
	 
	
	
	5 
	 
	

	1.1 Further consultation/finalisation Law
	 
	 
	 
	
	 
	
	 
	 
	 
	 
	
	
	
	
	20
	

	1.2 Drafting decrees and decisions related to Law 
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	
	
	
	
	35
	

	1.3 Revision of existing Acts
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	
	
	
	
	20
	

	 
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	
	
	 
	 
	

	2. Institutional and Consultative Structure for regional development
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	
	
	 
	 
	

	2.1 Design systems and tools
	 
	 
	
	 
	 
	
	
	 
	 
	 
	 
	
	
	
	20
	

	2.2 Develop HR (see section II)
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	
	
	
	0
	

	2.3 Expand Roles SF coordination
	5
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	
	
	5
	10
	

	2.4 Support CPCs and accreditation CDAs
	
	
	 
	 
	 
	
	 
	
	 
	 
	 
	
	
	
	115
	

	 
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	
	
	 
	 
	

	3. County and Wider Regional Development Programme
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.2 Prepare action plan upgrading CDS
	
	
	
	 
	 
	
	 
	
	 
	 
	 
	
	
	
	55

	3.3 Enhance inter-county partnership
	
	
	 
	 
	 
	
	 
	
	 
	 
	
	
	
	
	105

	3.4 Agree basis Development Contract MoF, other ministries, region
	 
	 
	 
	 
	5
	
	 
	 
	 
	 
	 
	
	
	5
	20

	 
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	
	
	 
	 

	4. Programme for Disadvanteged Areas
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	
	
	 
	 

	4.1 Maintain approved model socio-economic development
	 
	 
	 
	
	 
	
	
	 
	 
	 
	 
	
	
	
	15

	4.2 Evaluation of existing support measures
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	
	
	
	0

	4.3 Prepare plan for development disadvantaged areas
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	
	
	
	0

	4.4 Agree basis for programme support with MoF
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	
	
	
	0

	 
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	
	
	 
	 

	5. Reporting and Monitoring System NSRD
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	
	
	 
	 

	5.1 Design national reporting and monitoring system
	
	 
	 
	 
	 
	
	
	 
	 
	 
	 
	
	
	
	30

	5.2 Extend monitoring capacities towards NSRD
	
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	
	
	
	15

	 
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	
	
	 
	 

	6. Communications Programme
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	
	
	 
	 

	6.1 Extend SF-Comm. Progr. to NSRD
	 
	 
	 
	
	 
	
	
	 
	 
	 
	 
	
	
	
	20

	 
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	
	
	 
	 

	IV. Project management 
	10
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	
	
	10
	40

	 Total spent in Q4 2007/Q1 2008
	120 
	71
	65
	12
	10
	-
	38,5
	18
	4 
	24 
	22 
	-
	
	384,5 
	 

	Total allocated in per 31.03.2008
	420
	210
	200
	20
	40
	210
	200
	150
	4
	28
	22
	366
	
	-
	1870

	Total LTE and STE (International, Local)
	 
	 
	830
	 
	 
	270
	 
	 
	 
	 
	
	770
	
	 
	 


SB= Sjaak Boeckhout  RS= Robert Smith  DA=David Aldworth  FD= Feargal O Diomasaigh  SA=Simon Armstrong MH=Maja Hranilović  TL=Tonći Lučić  AP=Andrijana Parić  ZS=Zoran Šimić KC=Krunoslav Cingel
* changed as 29 additional mandays were made available for II.2.4, of which 14 mandays were taken from II.2.1 and 15 mandays from II.

6.2 Incidental expenditure budget 
Table 6.3 provides details on the spending of the incidental expenditure budget. Due to the relatively slow start of the project the budget has hardly been used yet, with the exception of the budget item travel costs/DSA.

In the Inception Report a budget was also allocated for Office Running costs. Now that most costs are covered by the Beneficiary (except for the ones that need to be covered from the experts' fees) this budget will be used to increase the budgets for the other items. The Contracting Authority is requested to approve the increase of the budgets for the items Travel costs/DSA, Visibility/events, and International study trips by 5.000 euros in each case.

Table 6.3 Indicative allocation and spending of incidental expenditure budget in Q4 2007 and Q1 2008
	INCIDENTAL BUDGET
	
	
	

	BUDGET ITEMS
	INDICATIVE ALLOCATION
	SPENT 1st HALFYEAR
	REMAINING BUDGET

	Travel costs/DSA
	30.000,00
	3.820,17
	26.179,83

	Costs workshops/trainings
	30.000,00
	164,72
	29.835,28

	Awareness and visibility
	40.000,00
	184,4
	39.815,60

	International study tours
	40.000,00
	0
	40.000,00

	TOTAL
	140.000,00
	4.169,29
	135.830,71


7. 
Forward look

The Project is well underway. Especially when the discussions on the revision of the NSRD/LRD have resulted in political decisions, we will be able to roll out our training and support plan for the counties. We expect positive movements from within the Ministry in the coming months, but should these not happen, or not happen soon enough,  then the Project might face some problems and delays.

Problems might also arise due to the limited capacity of the PIU of the Ministry that might retard the activities of the Project Team, especially in relation to all trainings and support activities to the regions/counties where their presence would be crucial and also for trainings of Ministry staff as long as several vacancies will not be fulfilled. In close consultations with the Ministry the Project Team will be looking for the best ways to overcome this (potential) problem.

The high level visibility event for the Project is foreseen by Mid May 2008. We expect that the discussions at this event will stimulate the interaction between the central and regional level, and also stimulate strategic planning and partnership at the regional level. This will also provide an impetus to the Project.

ANNEX 1
EXTERNAL MEETINGS AND WORKSHOPS END NOVEMBER 2007-31 MARCH 2008
General meetings
· 29 November: Central State Office Administration (Kummel, Ljubanović, Krčević) 

· 29 November: AZRA in Zagreb (Andrea Vugrinovic, Josip Barak)

· 13 December: Sisačko-moslavačka county administration/ SIMORA d.o.o. development agency in Sisak (Tatjana Puškarić, Igor Filković)

· 18 December: Bjelovarsko-bilogorska county/county administration/CDA in Bjelovar (Damir Bajs, Krešo Jelavić, Dominika Pretula, Dalibor Jurina)

· 18 December: Virovitičko-podravska county administration office in Virovitica (Mladen Brdar, Martina Šelimber, Neda Martić)

· 10 January : Zadarska county administration/ZARA development agency in Zadar (Lovro Jurišić, Tvrtko Dražina, Vedran Kevrić, Sanja Peričić, Mate Bilauer, Josip Kraljić, Milan Miočić-Stošić, Josip Matić, Davor Lonić)

· 10 January: Šibensko-kninska county/county administration/CDA in Šibenik (Goran Pauk, Drago Matić, Marlena Floigl, Katarina Mrvica)

· 11 January: Primorsko-goranska county/PORIN development agency in Rijeka (Berislav Tulić, Nikola Mendrila, Branka Ivandić, Hrvoje Marušić, Doris Sošić)

· 11 January: Istarska county administration/IDA development agency/rural development agency in Rijeka (Darko Lorencin, Oriano Otočan, Graciano Prekalj, Tea Rosanda)

· 18 January: RDA DUNEA Dubrovnik county in Split (Ane Sindik)
· 21 January:  Split Dalmatia County in Split (Joško Stella and Ranko Vujčić)
· 24 January:  Meeting in Zagreb with Karlo Čulo, consultant on Danish Bilateral assistance project
· 25 January: AZRA in Varaždin (Andrea Vugrinović, Emil Tkalec, Josip Borak)

· 25 January: Meeting held with Denis van Dam (ECORYS TA) and Antonio Pocrnić (Lika Senj PIU) 
· 7 February: Meeting with Adriatic NUTS2 CDA Association (RAJ) in Gospić
· 8 February: Meeting Panonian NUTS2 CDA Association in Sisak

· 13 February: Attendance presentation of SF-Training Strategy and Action Plan at CODEF

· 29 February: County Partnership meeting Šibenik 
 Meetings and workshops Phare 2005 BRI Grant Scheme

· 18 December: Kick off meeting for representatives of the 7 successful projects in Zagreb

· 29 January: Monitoring meetings with the projects in Otočać and Benkovac

· 30 January: Monitoring meetings with the projects in Delnice and Lepoglava

· 31 January: Monitoring meetings with the projects in Pakrac and Slatina

· 4 February: Monitoring meeting with the project in Osijek

· 29 February: Workshop Guidelines for IPA BRI Grant Scheme: learning from recent experiences 

· 4 March: Training for Evaluation Committees on secondary procurement  in Zagreb 

Other workshops and trainings

· 25 January: Training session MRDFWM on Introduction to EU Cohesion Policy

· 20 February: Training session MRDFWM on ROP-Institutional Structures in New EU-Member States: Lessons for Croatia

· 28 February: Internal discussion session on Planned revisions National Strategy for Regional Development 
· 19 March: Training session MRDFWM on Programming for the Croatia ROP
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